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Board Policy

Administration Goals

Board
Operations
Policy 3001

Policy Statement

The administration of the District is responsible for ensuring that
the environment and instructional program of the District supports
the Mission and Goals established by the Board.

All administrative duties and functions shall be evaluated in terms
of the contribution they make toward achieving District goals.

The District’s administrative organization shall be led by the
Superintendent and guided by Board policy to achieve the

following:
e Effective management of departments, schools and
programs

e Provision of professional advice and counsel to the Board
and any Committees established by the Board

e [Lcadership in knowledge and implementation of current
best practices

e Provision of staff development necessary to meet student
needs

e (Coordination of efforts toward efficiency and increased
learning

e Access to the decision making process for staff, students,
and citizens

Responsibility

The Superintendent shall be responsible for compliance.
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